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Date: 20 June 2017
UNICEF Tbilisi requests proposals to select the company for - Strengthening and Modernizing the Electronic Immunization Module (e-IM)
Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 05 July 2017.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9132578-005 Technical Proposal and (2) P-GEO- 9132578-005 - Price Proposal.

Technical Proposal should include: 


Organizational profile and brief description of its activity 
Documents certifying the requested (In TOR) qualification requirements; 

CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
Terms of Reference 

Selecting Company for Strengthening and Modernizing the Electronic Immunization Module (e-IM)

Background

Given the decision that Georgia is graduating from GAVI (Global Alliance for Vaccine Initiatives) support, the joint assessment of immunization program in Georgia was carried out in July 2015. Among the other issues, the assessment report has captured the issues related to quality of immunization data collection system, so called e-Immunization Module. 

The said module was developed and introduced in Georgia in 2014 with the USAID support. The module gives real-time information on immunization coverage, incorporates vaccination guidelines for service providers, allows creation of vaccination profiles, tracks children moving from one provider to another and registers complications and adverse reactions to vaccines. The system registers patients with their ID number and by doing so it can easily generate the patient immunization history in case of need. Thus, this is a personalized database that contains records of all beneficiaries. The system is maintained in parallel with the existed paper based reporting system until electronic module becomes smoothly functional strong instrument. 

Overall immunization coverage recording and reporting system appears to be well functioning in Georgia, however, according to the appraisal report, there are issues with quality of data for surviving infants (immunisation information system reports ~4,000 fewer children compared to medical statistics reports) due to delays in registration and missing data on new-borns at Primary Health Care facilities. This is caused by the lack of analytical function and absence of linkages of the current e-IM with other electronic modules functioning in the country within the E-Health system, such as the Birth Registry System (BR) and the Vital Registration System. The BR has become operational since January 1, 2016 with UNICEF support and it registers all newborns delivered at the maternities country wide. The system tracks newborns and their mothers up until discharge from the maternities. The Vital Registration System registers the vital events of Georgia’s citizens as demographic event occurs. Thus, by ensuring linkages between e-IM and said electronic modules, no child will be missed in the country and personalized immunization history becomes readily available for each child. 

The lack of analytical functions and data visualization of the module prevents the National Immunization Program (NIP) from maximizing the benefit that could be derived from this system. In addition, current immunization e-module has no capacity for the vaccine and safety injection supply stock management and hence, it is not capable to automate real-time deduction or refilling of stocks. The latter could easily enable vaccine forcasting in an automatic regime. 

Thus, as per joint appraisal report further strengthening and modernization of e-IM is strongly recommended. UNICEF has expressed its readiness to support the country in this endeavor and improve the quality and use of computerized data management system at national and sub-national levels through strengthening of two sub-modules: immunization registration and stock management.

Therefore, UNICEF is looking for a company with an expertise in developing/upgrading the electronic management information systems. 

OBJECTIVES OF THE ASSIGNMENT

Support the Government in strengthening and modernizing the electronic Immunization Module in order to ensure high quality of real time data collection and analyses. 

SCOPE OF THE work

The concrete tasks will include:

I. Modernization of e-Immunization module 

II. Establishment  of warehouse management module

DELIVERABLES

The selected company will be responsible to accomplish the following tasks in close collaboration with UNICEF health section:

I. Support modernization of e-Immunization system
As mentioned above the existing immunization coverage recording and reporting system is functioning well, although there is a need to address some quality issues by connecting this module with other electronic modules functioning in Georgia within electronic e-Health system. 

The company is requested to ensure the following concrete tasks within this pillar: 

· Connection with the Birth Registry System 
· Connection with the Financing Billing module 
· Connection with the Vital Registration system 
· Development of  Mobile Immunization Application for Data entry
· Development of analytical module
This activity is expected to be accomplished by August 30, 2017
II. Support up-grading of the warehouse management and analytical module

As mentioned above there is a need to establish vaccine and safety injection supply stock management e-module as part of the e-IM that  ensures ongoing monitoring and supports inquiries and dispatches of vaccine from central and regional warehouses all the way to health facilities and ultimately to the patient.  
This activity is expected to be accomplished by September 30, 2017
III. Testing of the system and reporting

It is expected that the contracted company will test the modernized e-IM and train the National Immunization Program staff to become master trainers and to cascade the knowledge of the newly upgraded system to other public health professionals at the sub-national levels. 

This activity is expected to be accomplished by November 15, 2017

PERFORMANCE INDICATORS FOR EVALUATION OF THE RESULTS:

The performance of work will be evaluated based on the following indicators:

· Completion of tasks specified in ToR

· Compliance with the established deadlines for submission of deliverables

· Quality of work

QUALIFICATIONS OR SPECIALIZED KNWOLEDGE/EXPERIENCE REQUIRED/TECHNICAL AND FINANCIAL PROPOSALS

The applicant (or its personnel) shell have valuable knowledge and experience in:

· The development and introduction of complex electronic information systems of state value as well as experience in working with the state organizations and different donors. 

· Experience in technical assessment of different processes, agreement of positions and sharing expert opinions with the interested parties in the decision-making process, data processing and other areas. 

· A proven technical ability for system integration as the module should be compatible with other platforms for software synchronization purposes. The integration process should include linkage with different electronic systems and bilateral exchange of information, as well as data validation mechanisms.

· A proven record of information on the experience in the development and introduction of complex electronic information systems of state value and with a number of users no less than one thousand persons and serving no less than one million people, by the company or its personnel.

· The information provided by the applicant on the projects completed in the past, must include the following:
· Brief description of the developed systems and their purpose
· Systems introduced in reality indicating the timelines of its operational launch
· Electronic exchange of information among different state or private organizations
· Parties/organizations engaged in the system
· Training of system users and number of trained persons
· Number of end users of the system
· Number of constituents the system is serving
· Experience in the development of technical and other documents
· The key personnel employed in the framework of the project must have at least three years of working experience in the development of information systems.

SUPERVISION ARRANGEMENTS AND UNICEF SUPPORT

The company will work under the direct supervision of the health section of UNICEF Georgia country office. Payments will be rendered upon written approval by the supervisor and contingent upon the quality of deliverables presented according to the work plan (deliverables and delivery dates).

All activities and deliverables will be discussed and planned in consultation with UNICEF. The contractor will receive feedback and guidance on it’ performance to achieve objectives and quality of work.
DURATION OF THE CONTRACT AND TIME FRAME
The assignment is expected to last for six months period of time July 2017 – November 2017.      

· Support modernization of E Immunization system - by August 30, 2017

· Support up-grading of the warehouse management module – September 30, 2017
· Testing and final reporting – November 15, 2017

How to apply 

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 5 July 2017.
Further information can be obtained from Nana Pruidze, Health Education Officer, UNICEF, at: npruidze@unicef.org , Tel: (995 32) 23 23 88, ext.230. Contact hours: from 9 AM to 6 PM local time.

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9132578 - 005 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9132578-005 in all future correspondences on this matter.
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